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In the eight days at my disposal I was sble "
to gain some slight impression of the overall
services in the genmeral health field and a more
detailed knowledge of the mental health services,
with the exception of those in the North-West
of the State which I was sorry to have to miss.

I had the advantage of the Publie Service

Comaissioner's report, the Amnual Reperte and

various ether findings, reports and enquiries

which hed been made from time to time and these Q
ensbled me to learn more about the matters

entailed than would otherwise have been po.:i% N

in a sonsiderably longer time, \
To examine the cause of a single mo'§

or even of a series of happenings tal
hospital is like looking at a of a disease
» without searching for the 1@( iliness, or without
. tiying te plase the pati ‘&nn the background
,? in which his conditi risen,
Therefore, in o ring the reason for gertain
allegations, 1 ich the Public Service Commissioner

has enqui:&@ much thoroughness, I have tried
to review whole service in ite broad field and

to pilect the vackground in which the alleged
oscurrences have found their origin, It is quite
clear that many types of incidents can receive the same
kind of adverse publicity whieh is a means of high -
lighting an underlying disturbance.
In this case they do not e¢all for a remedy

4 in themselves, but rather they reflect the need

' for major elterations and improvements throughout
the service. Neny of the needs are already

3 being discussed and remedies are in hand,
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It is hoped that this repert may be useful
in bringing some of these ideas together

to aid in future plamning.
The Director of MNental Health has already

expressed many of these ideas in his previous

report.

It would appear that many of the difficulties
which have occurred at Lachlan Park have not
originated there but have beem the finmal K@
product of a not emtirely satisfactory eentral O
organisation between the Treasury, Public urvh\@o
Commission, the Public Service Tridunal, the
Public Works Department, the General Heal (b
Department and the Mental Health Dopurt% .

I believe that four of the n:xn;&uwuuu

matters in the mental health se arise
from this cause. O
These are:- C)
(a) the very poor of mew bduildings
' and the 1 terest in the plamaing

and altc@tm of the hespital.

(b) the inadequate recruitment of staff,
particularly in the professional divisions.
{(e) the absence of a staff establishment, and
(4) the lack of a definite and gomprehensive
plan which should cover all the fields
of mental health for the whole State for

some years to ceme.
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In spite of the very cordisl persenal
relationships within the health department it
seems there are predblems which must arise as the
result of the inereasing responsibilities assumed
by the general health departaent for mental health
affairs. The reasons for this are explained
in the following seetion. It is not due to

any one officer or departmeat wanting to take Q

over the functions of another, but to the
eircumstanges which have gradually and slmost O
3 *
5 inadvertently occurred and have tended to’

accepted as being inevitable. Q
There now seems to be two tives
formseking some more satisfacto sations~
(a) To separate the th department
from the gene department,
This would s be a pity when the

: agcounti @ta is working reasonabdly
' well nn are many common topies
o &uia on a basis of friendliness
- teal. . trust,
(l)&n& some rearrangements of the present
organisation should be made, amongst
which are the following:~-
That every communication from the
‘7%; S various sestions of the mental health
- kg tio
e di i
e hCln. ' '
‘ & ot should go through the mental health
" office before going on to the general
)} health departaent. That no decisions
| on mental health matters should be takea
; by the general health department without

notification to the mental health department.




That the mental health departaemt
should have free access to the -

| Publie Works Departmemt and Publie
Service Commissioner, exeept that in
any matter invelving expenditure the
General Health Division should be informed.
That steps should be taken to avoid the
duplication of files. It would not
seem unreasonable that all mental health
files (excluding those solely relating

i to accounts and finance) should be kept

| in the mental health on,

o In the past f-?‘ Director of Memtal Health
has had so many nl responsibilities tarust
" upon him, & e lack of medical staff, that
he has to devote the time to administration
devolopins mental health servioce,
tely needs two senior psychiatrists

officers should then de as shown in the

N\ O following diegram. Their salary would have

' to be at least the equal of that of any efficer

in the mental health service other than the

Direstor and preferebly the same as the Psychiastrist
Superintendents. This would seem to be an

urgent step to take, otherwise if the present
senior paychiatrist leaves, the Director will again
be without anyone to take the clinical w rk of the

dquarters. The general functions of the
QL\"

courts, the meatal deficiensy ascertainments,
prisons, childrem; out-patient sessions and the
numerous psychiatric interviews at hessdquarters off
his hands and the administration of the service
will again suffer.

The suggested structure of the departmemt is
aa Paliawete
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Residential Units 0 Linisen with
Geriatrie

Lachlan Park

St. Johms Park CJO . a.ml “‘m -

Gaol $ Ma:meat otﬂ

Good Shephe adult psychiat

e O services ¢

Nelumie 0\\ threughout

Hostels ( the State,
3 and their

Devonport - Devonfield development.

Hobart ~ Yalambdie

Lisison with Retarded
Children's Welfare Assn.

Supervision of development

of child try and
services

mental
in State and their
regional development.

These services would de developed as

needs de and reproduced im (1) the North West,
(2) Central and North East, and (3) Socuthern regioms.
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The service has already been planned to be

based on three regions,

(1) the north west,
(2) the north east and eentral division,

9 (3) the sofith,
This is entirely in keeping with medern practice.
. In each region it should be possible to set upi~-

(1) Out patient departments at the main
general heospitals,

g (2) Day Hospitals.
b, (3) Memtal health Units (these early treatment ®
- centres are the headgquarters of the
regional p sychiatric services and provide O
inpatient nccommodation for early .
treatment (30 - 50 beds), . @

(4) Paychiatric rehabilitation hespitals Q
(small mentsl hospitals) (250) nﬁb.

(5) After care servieces.
. (6) BServices for mental defeatives %
(7) 8ervieces for child mm&%
' ,' (8) Bervices for alcoholies,
. The @Qph at present
3 being followed in the m&u t, and in the

central region (based 0 eston) of intredueing
the senior udloal‘\%r before residential units

are put up is a completely in keeping with
the most medern practices. As the work grows
80 should the staff be expanded,

Plans should be predused to show the order in whieh
the services should develop. The duilding of the
mental health unit planned at Launceston and anether
in the north west are urgent.

50 seres of suitadble land for a psychiatrie
rehabilitation hespital near 2 town and a general
hospitel in the north west whercstaff are availabdle

should be obtained immediately.




o
In the cemtral region the present nurses home at
Launeeston should be taken over as a psychiatrie
rehabilitation hospital when the new nurses home
is built.
When the present plan of adding two security
warde to Lechlan Park new (East) hespital and adependent wird
/53:‘11 seccurity female ward in the old (west) hospital
is completed, no new buildings should be added
there, other than an administrative block, a sosial
therapy centre and an occupational centre in the
Enst Hoepltal. The beds should not be increased
there, but & new hospital should be started in the K@
North West to relieve the pressure on locmmtion.o
Lechlan Park should continue to take max
security cases and those under the Inebriaste

and the Sex Offenders Act, even when the :@

Rehabilitation Hespital is built ln rth West,

It is absolutely unn§ t establishments
and Treasury Clearanse for essary staff should
be obtained before th t- are completed,

Arbitrary cuts 4in e shment oreate much frustration,
111 feeling rity in any service,

If costly 10 hospital beds are to be avoided

the neces tnft of doctors and social workers

to expand the early treatment services and to supply

the community services must be provided and transport

must be available for them,

Such a oentre is urgently needed in the eity
and it can de started through the alese co-operation
‘of the mental health and gemeral hospital services.
It is essential that this early treatment unit
should be established as soon as possible end it
should be in association with the Royal Hebart Hospital.
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There are; it seems; two alternatives to be gonsidered
as to how this can bde implemented,
4E (1) That a new paychiatric wing should be

built on the site of the present out-
patient department at the Royal Hobart
Hospital within the near future (1 - 2 years).
This would need 40 beds (4 x 10), day rooms,

j dining rooms, offices, an osgcupational

8 therapy department (which eMould be used

| for the whole hospital) and treatment rooms.

: It should aleoc incerporate a day hospital.

§ The out-patient oclinies might be held in

the new out-patient department or they Oﬁg

m2y be transferred to the unit depending

uthrnour@hntuo unit which would
mrrto‘ 90!.0 next 5 - 10 years until the
Royal rt Peychiatric Unit could be duilt

P to ¢ the Professor of Psychiatry in the

4 new medical school. His appointment should,
I beliecve, be amongst the earliest in the
elinigal field and the unit in the Royal Hobert
Hospital for his use should de ready at the

’:; upon which is most convenient, ’\% .
k 4E (2) Unless this unit can be started tely

; after the present out-patients sed

;' it would be advisable to tak Vaucluse

_ at least as a temporary « The patients
‘ there could easily be ted to the Chest
Hospital and with tien and minor
glterations Va could make & very

time the olinical Professcrs are appointed
- te the nsw medical zahool,
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4F. _ MENTAL DEFECTIVES.

Although arrangements should be made for -
all the institutionalised mental defectives to be
treated at Lachlan Park West (0ld) Hospital, this
will not be possidble for some time as it will depend
upon when the building programme there is completed.

The Superintendent of 8t, Johns Park is

_ looking after his high grade patients in a moet

. praisworthy way and for the time being they should
resain there in the very satisfaectery accommodation

.' available to them.

4
o L—M' Q
k. This is one of the least satisfactory &

. parts of the service. It is due to many m-onlo
3 *
four of the most important are thesese '\

| ‘ service should be gauged in relation, te those of
’ the profession and not to t /3¢ the public servioe.
| “_ Other prefessional salari be related to those
! 3 in the rest of Austral 0 There is some isolation
' 4 from clinical conta university school, and

an underdevelop rvice, therefore it is essential
there shou me weighting to compensate for
these a \ whioch in the past was met by free
houses certain emolumente, but these have now
been curtailed. There are gross anomalies in the
palaries of the medical staff which should be
corrected immediately. Clinieal inducements
; by study leave, post-graduate training and attendance
1 3 at professionsl meetings should all be available

and advertised with the poats. It is by such
‘ " means that professional staff can be recruited,
| 5 It 1a suggested that the Publis Service Tridunal
might be supplanted by aneother body in fixing the
salaries of professional staffs, at least in the
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health services, though I gather the conditions of
service and the sharge for houses or emcluments

is & matter for the Publie Service Commisaloner, as is the
decision as to who should be in the professional divisiocn.

2Bs___Eetablishments

Notwl thetanding whether the posts are
cooupled or not it is essential to recognise that
a definite nuasber of positions are required to
fulfil the needs of the cservice. Thep resent aystem,
whereby the Treasury chops off the establishment
because in sny year it has not the money to meet g
the needs of the service is most unsatisfactoryi &
If the mental health service is to attain a standa =
mti‘;ﬂo with iodcm prnﬁu a d&iﬂto -tn‘Q\
establishment must be fixed and added to as 3Xg)
pervice expands, whether or not the
immediately avallable to engage the »

0. A nentel hemlth servige, ('

The staff of the ment K th departaent
should now be recruited as of a mental health
service and not as appo to a specific position,
For instance, if tl} tor is tolave two deputies,
and two or norgs . ii&permtenmt-. the salaries
should be such that the positions are interchangeabdle
g0 as to find the most suitable person for any
particular post and this is only possidble if they
are appointed to a grade in the mental health service
instead of a post at some particular place.

It could be though advisable that houses (or an
accommodation allowance) should be provided for each
so there may be, as needed, a free interchange

of peaitions.

3D, _Staff appointmcnts,

The appointment of staff must keep abreast
of the developments in the service, Buildings are
useless without the staff and new types of reorganisation

eannot take plase without the employment of new types
af ataPr,
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Stefr should de applied for (et & time which should
be agreed upon with the Publie Service Compissioner)
before new wardes are opened,

The present suggestions for improvement
in the services will depend upon a fevw extra posts
of "patient instructors™ for gardening, peinting,
concrete work and for road making. There is also
the need for a “recreations efriser” (? 3rd officer
nureing renk) and an "employment officer” (? 3rd
officer nursing remk). At least six nev medical
staff arg immediately needed, ineluding enother
superintendent and twe deputies to the Director. Kg
It 1¢ essential that the houses provided for them O

should be of adequate sisze. . -

Two new seeretaries will be needed QQ\

control the neceseary medical and legal
when in the near future Lachlan Park

is subdivided inte East and West H ls, and

matrons, chief male murses and strative stafr

will also be needed to run ¢ hospitals,
There is no doub the service

has been extremely fo in obtaining the service
of its very aotive l& staff who are each doing
eonsiderably % \ than might be expected of them.
There is no tee that they will remein or that

others will Join them, especially with the ancmalies

of selaries and the lackof a complete service.
It is difficult to see how the numbers of professional

staff can de expanded without a less rigid method of
recruitment, particularly in the United Kingdom.

It is recomnended that the Public Service Commissioner
should obtain from the Director of ¥ental Health the
sssentials for the advertisements suggested and that

the Director be then given full liberty to communicate
with applicants about the service and with the

Tasmanian Agent Gemeral, that is on subjecta other

than any offer in regard to their salaries or engagement.
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Goples of any correspondende should, of courss, be
available to the Publie Service Commissioner who .
would make all the necessary arrangements, sheuld
he agree, for the person's engagement and migration.

It is mest unlikely that advertisements
within Australia will be preductive.

The question arises as to the use of seoial
workers, their gqualifications amd their appeintment.
Booial Workers are not, I gather, regarded as
professional officers, If this is so it would

be a considerable injustice to these highly trained
officers who are indispensible in a mental health @

service.  There is no doubt that soeial nx-nn.o
properly used,; with oclerical help and transp *
provided, can avoid the recurrence of puoh@-

illness in discharged patients. T @ plan
for the community rehabilitationef p 8 in hospital

and in many cases avoid the need %.% ents admission,
It would appear that the sala \' the experienced

social workers and those o& enior sooial workers
are on the low side to ge recruitment,

On several @ ons I discussed the
possibility of th o2l staff as a vhole coming

under the DQ% ral for purposes of employment,
Already o@ istriot Nedical Officers and other
Speocialist cal Officers are directly employed by
the Health Department and consideration should be
given to the staff of the Mental Health Department
being employed in the same way.

BUILDINGS .

Probebly the most unsatisfactory feature of
the service is the bdulldings. At Lachlan Park many
buildings have been condemned, in several cases
it would seem quite unnecessarily, There seeams
no reason at all why J. ward and the newer part of
K 2 should not de very useful residential accommedation
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- are bdeing renovated. The suggested order of alteration

for many years to come. It may easily be that the
other part of K 2 can also be economically restored
for patients use. It is agreed that H. dloek
is unsatisfactory for sleeping, dut is guite suitadle
for day use, for oeccupational therapy and soeial
therapy purposes, espeeially if repainted by patient
labour. To condemn buildings without any possibility
of their evacuation or demolition for ten years is
quite unrealistie. In the meantime they decay
through lack of meintenance and neglect. .
It 1is suggested that a programme be adopted \

at Lechlan Park in the following order in regard to . @.
the old. (or West) Hospital and that the necessary \
action be taken as soon as possible before deter@Qi
takes place. @

6A (1), @. ward should de alte provide
accommodation for approximately 30 &onu. K2
(newer portion) should be lhptoo provide aeccommodation
for approximately 33 patiem Modified plans have been
given to the Superintend Lachlan Park).

6A (2)¢ J. ward s \Qo
in consultation o Superintendent).

6A (3)¢ The old hospital bdleek should have bathrooms
added snd the covered way to the kitchen glassed in.

64 (4). M, ward should be altered acconing, in
general, to the modified plan (as suggested to the
Superintendent).

64 (5)s Wings to G ward should be added to give
adequate amenities and toilet accommedation to make
a male security ward, An enclosed courtyard should
be provided in the front to replace the unsatisfactory
back yusd and give less chance of escape to the patients.

This plan will give reserve accommodation %o

which the patients can be moved whilst their own wards

renovated (as suggested



to the female wards 1s dependent on the speed with
~ Which the work ean be completed.

- §B.___Demolitions.

‘ S8 (1). The rear courtyard of "the barracks"
building should be demolished immediately.

6B (2). K 1 should be demolished and perhaps part
of K 2 but further consideration should de given to
this part of X 2, as it may possidly bde economically
restored for 20 patients,

S8 (3)¢ Wward I should be demolished as soon as the
female security wards in the East Hospital are duil K
SB (L), ward A should be demolished whem the ‘;1%
to C are built.

6B (5)+ Ward B should be demolished when ient
accommodation exists to take the pnti o other
wards, In the meantime the slat mr

should be replaced uudhtda{'\

e KENRUVAT L O
ﬂ_(_ﬂ The nunttd@ work to H to convert

it for day accommeda should be completed forthwith,
and all other al completed with the aid of

local muw‘\\ atient labour.

unthl major work to the old nurses
home to turfi it to administrative, clinical and female
ward accommodation should be completed and all other
alterations and painting undertaken with the aidef
local ertisan and patient labour,

'ERIALS »

It must be ensured that sufficient quantities
of essential maintenance material such as paint, timbder,
gement ete. be provided to the hn,im\ for their
maintenance requirements. It is essential to recognise
" that a very considerable increase in patiemt activity
<  ~ in these fields is necessary as the dest form of
; ‘;' training for high grade mental defectives. The

‘.~. go-operation of the Servises and Supply Departaeat
" sbould be obtained se to avoid any delay in the purchase

T




of these stores, for by their use many more patients
' eould be usefully employed.

1’ SE. _ New Ruildings.

The design of the new wardes has deen so out
\ of keeping with modern standards that immediate
sonsideration should be given to a revision of the
plans of any not yet tendered, It 1» strongly
recommended that a senior member of the architects

starff see, or at least obtain copies of plans of,
the new duildings in New Zealand and Victoria before
any more tenders are let.
[ Considerable time has been spent with the
Superintendent and Assistant Superintendent (mn-nodica]{@
at Lachlan Park upon the redesign o f some of the O
proposed buildings and the prinsiples invelved. ’\Qf

It is strongly recommended that the tion

of the administrative blaek, an occcupati tre
and a social therapy centre, should mn@ he "security"
wards in the new (Bast) Hospital further

that these chronie wards er be erected.
At present the 9 fagilities for

"shronie"™ wards are put up, and x;%.y be thought unwise

patients mrutionn\ r treatment and they
are stagnating there

before division o hospitals can be adegquately
] completed administrative offices are needed.

unemployment., However,

They are especislly required for adequate senier
nursing supervision.

In the old (West) Hespital the alterations
are of especial importance dut two new d»uildings are
also necessary. On the female side there willbe
no ncuru.f ward vhen I dblock comes down (as it should
at an early date); therefore a 20 bed security ward
would be of value and I considered the plams with the
Psychiatrist Superintendent.
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There i s also no ward for dependent patients
who need every nureing attemtion. Sueh wards must
have very good cbservation and gemerous ablutien
facilities. It ie thus suggested that another ward
for 30 dependent patients de constructed and as the
Director of the Nental Health Services has suggested,
it could also serve as a special hespital block
fer, say, ten patients.

Lo LACHLAN PARK JOSPITAL-

Lachlan Park should definitely bde O
divided into two hospitals.  This may mp@»
an idesl arrangement but ecomomiocally it !0

. O

inescapable. No more beds should, any
eircunstances, be added after the tioned in
the preceding seetion, Any er additions

should be made in other u% the State.

In time it is supposed old buildings
(West Hospital) wil laced by a new hospital
nearer Hobart the East Hospital will

turn into the | 1 deficiency training eolony.
It is ad $ to reserve 50 « 100 acres for
this n pital in a suitable position even

though the land may not be used for this purpose

for 25 years.
It is believed that the suggestion to

use the new buildings on the East side of the
ereek for the mentally ill, and to modify the
old buildings on the West side of the ereek for
the mentally defective i» a wise move.

Plans should be made immediately for this
division to take place and the Assistant Superintendent
{non-medical) should submit plans to shew the means
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by which the maintenance and artisan staff gan bde
organised to supply beth hespitals.

There should be separate medical, professional

and nursing staffs for the two hospitals, but in
the interim peried it will be necessary to use some
of the same staff in both hospitals.

The numbers of new staff needed for
these two hospitals should be supplied by the
Direstor, but they should be advertised as
belonging to the service as a whole and not to
any individual heospitel,

The necessary arrangements for the
alterations and additions to the bulldings have
already been discussed in 5 A.B.C. andDf

It is essential that plans ghbuld
imnediately be made for the reafrengement of
patients to improve the clagkirication, so that the
types of patients who will\oecupy the various wards
are clearly underst od,

The classffication of the patients can
be considerably~improved and mental defectives,
even now, would be moved to the old bulldings
and psycliotic patients to the new., Within the
wards better reclassification is also possible;

@ number of wards are closed because of a handful
of apseonding or antisoccial patients in each,
instead of making several closed wards in which
they are congentrated and closely watched.

It is to be noted that such a reclassification
also allows a more esonomical use of stafr,

Rearrangement of bdeds in bays will
save spase,; will add to the patients comfort
and improve conditions. In this light the
staff has displayed theair enthusiesa by already
starting on the mamufacture of the nesessary

bed ends.
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If the front of the 0ld barreck square is to be used
as a State Museum it is suggested that every effort
be made to collect the remaining relies now and

at themme time the Publie Works Department

should start immediately on the nesessary alterations
before any further lack of maintanance makes it
extremely costly for this to be dene.

IBs.__BSaff.

Staff reeruitment of all varieties is a%
matter of difficulty. The quality eof th:@t
is dependent on the staff and the staff ment
is dependent upon the gquality of the @3&2

The senior nursing starf pgrading

should be

and/given more responsibility. whele question
of staff discipline needs at and the
Public Service Commissi %ﬁt care to consider
whether the dolcnticn{o&ah powers to certain
senior staff in al Health Department
for minor off ould not help to raise the
standards 1@ hospital.

\‘@ gonversion of the old nurses home
into ’knr nursing staff eoffices, the participation
of&

drive in the schwols in which the senior nursing
q staff play a part, more frequent visitors to the
hospital and better publicity will all help recruitment

their

and reuise the staff status and/pride in their Jjob,

or nursing staff in teaching, a reeruitment

It may be that the appeintment of more
male charge nurses and the better distribution of
qualified female staff will alsoc help raise the
standards. It 48 useful for all charge nurses
to have their own offices on the wards,

The staff social club sotivities in H ward

should bde supported, as should competition and seecial
relationships with loeal intereats such as the
paper mills,
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A training course for attendants run by the
senior nursing staff should dbe encouraged. It is
suggeeted that me nurse above the sharge nurse level
tan] Lo

should de sppointed without he or she is prepared to
lecture on nursing matters to both the nurses and

attendants.
J8s. _ Patients.

The clething could be improved, partioularly

g

5,7 the use of shorts, T. shirts and windcheaters
forthe children and overalls for the men, As
laundries become available in the wards an increasing
nuaber of female patients will wash and keep thoi{@

own clothes. O
At least some of the tnmhhinq B lied

are substandard and even the steel tu rs
are not standing up to wear, these a ¢ should

be specially bought er made for t@-pitu ageording
to 1te specisl needs. %)

It is very nnn%' sed that as funds
become available all ma t& es, straw or otherwise,

be replaced by rubbe resses with plastic covers.
They are sheaper end, more sstisfactory and

eliminate the @-tm smells which come from straw
filled ms \@n for incontinent patients.

of the greatest drawbacks to a satisfastory
servicé is the lack of patient ecoupation.
The following suggestions are madei-
I8 (1) An occupations mem-ic:;}?ggjtppointod
who is snthusiastie and setive. He should keep a
1ist of the patients in every ward on a visual record
aystem, which also showa the way in whish each is
employed, He should them be responsible, with the
co-operation of the charge nurses and advige of the
medical staff for finding employment of as many
patients as pessible,
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. (2)s Long stay male patients, hitherte unocecupied,
ean be employed most usefully in moving earth,
levelling, making reck gardens and reclaiming unused
land, This necesaitates the provision of carts
of a type which were illustrated and the orgmnisation
of working parties. Working groups should be formed
under instructors for (a) road meking (b) ward and
building painting (e) concrete moulding (d) window
clesning and (@) rubbish clearing under nursing
staff supervision,

It is essential that the necessary equipment
and naterials be provided as soon as poscible.

There should not be a delay in getting paint etec.
from the maintenance votes and urgent considerasion
should be givem to the supply of these artialles

at once instead of awaiting the usual prodeédure.

A recreations officer should\be/ sappointed
who is active and energetic and a géodvmixer to keep
the equipment for indoor and outdder games and to
organise inter-ward competitions;, smusements, and
the better use of the patignts lsisure time.

gtaff meetings ‘ahiould be held mutually
to determine the best ‘means of changing the meal
hours to give a longer working day for the patients.

The present aystem of a four to five hour
working day is no proper preparation for a patient
to work an eight hour day on discharge. This short
day is dependent on staff meal hours and roetiers.
The early svening meal, the short hours of work
and the depleted evening staff all contribute to

natients

the temptation fes=patieats to de put to bed very early.

S, __SPECIAL PROBLENS.
84, Alceholics.
The prodlem of alcoholies in Lachlan Park
is similar to that in many other mental hospitals
but it is smsller than would appear from the publicity
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which varieus episodes have excited. There are
& number of deteriorated alasoholics scattered
throughout the wards for long stay patients but
only about a dosen who have come into hospital for
special treatment of the condition in its early
stages. These latter cases are receiving bdetter
treataent than they do in many other places,

The State is most fortunate to have two of their
medical staff, bethof high quality, who are
intercsted in these patients and spending much
time with them.

However, although somparatively few
recoverable alocholies seek treatment overall K@
there appears to be enough alcoholism in the State
to need a special mnit for the traatment of tht\@’
early cases of aleoholism, where they might &p.
stay for a month, be discharged to the n fare
officer's supervision and attend a spe out=-
patient session for after-care, w 11 werk
in econjunction with the urvlo& ded by
Aleoholics Anonymotis,

It would seem n ary to have at least
three special out-pat linies for alcoholics,

one in the North W@\\\ another at Launceston,

as well as & t@ n Hobart. The number of
sessions would depend on the demand, Interested

general practitioners aight do some sessional work
there. These should preferably be held in the
evening and are best m™un in a meeting place of
adequate sigze, with reading materisl and without
an appeintment systea.

It i s very necessary to distinguish
between the group of alecoholies who are anxious teo
be treated snd te make a genuine atiempt to get
better and those who have to be certified, or
treated under the Inedbriates Acte, against their
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will: and primarily for the sake of their families
and the sommunity. It seems that the first
attention should be given to the treatable group
and the remainder should be in the mental hospital
under supervision and restricted frreedonm.

It does net appeat that the Inebriates Act holds
the patients for long enough to give a chance of
rehabilitating any of the chroniec alcomlies.

They should be retained at least for successive

six monthly pericds, It is suggested that

the Act should be changed when further arrangements
are made for the chronie aleoholics.

Often the difficulties ocourring in the
community do not arise from the alcoholies bub
because of the aggressive, antisocial peeple whe
are fairly settled within an imtgtm‘%};&w
these abnormal tendencies under the ‘influence of
aloohol, It may not always ‘be)obvious that this
will happen, especially if their previous history
is not well known, w people inadvertently
may be given freeddms.trial leave or eseape and
get into trouble When they drink although they
have been well behaved in hospital. This seems
sometimes to have ococurred.

At Lachlan Park the position is complicated
firstly by difficulties in the classification of the
patients and secondly, because a number of high grade
mentally defective patients with tendencies to
antisofial behaviour have to be kept there under the
mental defiociency sets though the accommedation for
them has been known to de inadequate for many years.
Such patients may present severe problems under the
influence of alcohol.

It is suggested that ne nsw or special
steps be taken te deal with the alaoholies at the
hospital at present other than to keep them under
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observation and undoubtedly their supervision has
now improved. However, it may de the wish of the
Government to deal with this preblem further, and

if so, the following pointa are pertinenti-

8 (4). Recoverable cases seeking treatment
should de separated from those who are isolated
under the Inebriates Aet for the sake of the
community.

84 (2). That special out-patient clinies be

set up in each of the three regions for the

early treatment of slecoholies.

8A (3). That discharged patients be supeivided
by the welfare officer and seen, as needy bBe,

at the climies,

BA (4). That as full a history as\pdssible be
obtained of patients who have #xhfbited antisocial
behaviour under the influghed-of aloohol and they
be supervised accordingly,‘both during treatment
and on discharge.

8A (5). That a'close link be made between the
department g“ﬁdoholin Anonymoues and the
Ohurchliﬁ‘f”&tor-cau.

84 (6)3) “That a separate ward or building be
made available in the Hobart area whioh will teke
up to 30 male patients. That it should be
surrounded by sufficient land for tham to be
oocupied with gardening and ¢ ther manual work

and there should be facilities for group meetings,
treatment and recreations there. This would f
h only be available to these aleoholies volunteering

for and selected as suitadle for treaiment. |
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SB.__. The mentally defective,

This group should de more easily and
satisfactorily trained in Lachlan Park when
they are separated from the mentally i1l by
the division of the hospital iamte=%we.

The management, ococupation, recreation and
training differs materially from that for the
mantally i1l and there is no certainty that

the staff suitadble for the one group will manage
equally well with the other.

It is only of recent years that it has
been shown how many of the mentally retarded cam
Ps kept in the ecomnmunity and usefully occupied
there when the facilitiecs for their training ghe
made available.

It is necessary for the mental Wéalth
department, which ie responsible for wost of the
residential care, also to have soné\o verall
supervision of all those people pf this type
whether being cared for in'Gael, in institutions,
taught in the Educatiof Department or living in
hostels provided by\Yoluntary organisations,

It is suggosted that the mental health
department through a new Deputy Director (ehild
development) should keep in closer touch with all
these bodies and that the grants to the Mentally
Retarded Children's Welfare Assosiation should,
in future, be made through the Mental Health
department thereby encouraging a close association
between them,

It is hoped that at a later date all
those mental defectives who lmve to de cared for
by the State will be grouped together in the West
hospital at Lachlan Park, However until the alterations
are completed it would seem unwise to move them there.
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Sheltored workshopes are needed for the post~school
retarded group in beoth Hebart and Launceston
if they are to de keptout o f hospital.

8C. _Sequrity patients.

Although there are advantages im giving
the patients as much freedom as is possible the
process of opening the deors of a mental hespital
or mental defigiency ecolony depends upen the
treataent; resocialisation and ocsoupation given,
the calidre of the staff and their organisation.
Noreeover, freedom ror the right patients is only
possible if they are properly olassified and those
with antisocoial tendencies or who are a danger teo KQ
themselves or o thers are separately treated. O
For this purpese it is nesessary to have m.ni\@0
of closed wards.
When Lachlan Park is divided s
Weat (old) hospital is used for the
defectives the alterations to W 11 provide

a more satisfaotory secure wa
is A ward at presemt, ‘6 = 30 bed ward
to cater for the femal rity patients will
have to be built,

In $lt Hospital twe 50 bed
‘."\"@"

closed wvards be put up, one for males and

the other 'emales. 50 bveds are usually

thought to be too many for maximum security wards,
The numbers of such patients only form a comparatively
small propertion of the total ¢losed ward patients.

Since this is the only aecommodatien which will de
available for these cases needing to be retained
arter comaitting eriminal offences, attemtion should
be given to the possidility of making some subddivision
of these new wards where the maximum security patients
ean be retained.
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I have not seen the plans which will soon be advertised
for tender. Seme attention will have
to be given towards finding suitable ogcupations
for these patients.
There is not much to be done towards making
the hospital, as a whole, more secure than it is
at present,
The locked seourity wards need rebullding
as outlined above, but some rearrangements have
been made of late and now there is no point in %
putting fences oer gates up or more staff on the &
perimeter., wWith ell the changing u-ound‘ .
patients and of staff during ;he rebuildt
‘ the alterations patients become u-tun@ the
staff have to be acclimatised to n undings
80 it takes a while to leam t%@ of supervising

the patients in different '\§,
The careful reocl cation of the

patients, and particul sorting out of

the disturbed mental| defectives, the court cases
and the um«:u&m best preotection for the
public, R \ mue time for these patients to be

securely sed gives the chance for more freedom
to be c§d to the remainder, |lNoreover it means
there can be a greater consentrationo f staff im
the closed wards.

Better occupational facilities, an
improvement in the organisation of the recreations,
a longer working day end better meal times will all
meke the patients happier and decrease their tendenoy
to leave the hospital,

There i s another point to consider whish
is whether the complaining staff really represent
the views of the majority. In fact I was led
to believe that many of the dest staff, who are

working very well under very difficult conditions




were seriously distressed by the adverse criticism

rossible to put the heapital in order as guickly -
as possibdble,

It is clear that much bemefit will
be derived from regular consultations between the

and they were anxious to receive all the assistance

medical superintcndent and the assistant superintendent

(non-medical) and the union officials.

8D, _ Milbreok Rise.

I find greater difficulty in giving an
opinion of this hospital then on any other subject.
It 1s a chaming building with many excsllent
treatment facilitics in desutiful country, well
staffed and comfortably sppeinted. It is a
little dark and getting a trifle shabby tMrough
lack of meintenance, and some minmor altemations
would probably improve it by moders hospital
standards. If the materials weére availsble
much of the redesoration could)&sily be done
by the patients there, buf\phint at present secams
to be unobtainadle. ~ ™

The almifiistvation of the hespital is
complicated by-flivee factors, it was put up by
voluntary funds, it has a management comnittee,
and the patients pay for their treatment and can
draw hospital benefits whilst they are there.

It has to be faged that with its present
nusbers 1 t is uneconomical, it was half full at
the time of the Stoller Report and remains half
full now and it has enough treained nursing staff
to lock after its full complement of patients.

It is also too far from Hobart to fulfil its
naximum usefulness.

Perhaps one may bdest ask the questions

and leave the answers for discussion,
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8D, (1). Should it econtinue as at present?

8D, (2). 8hould the patients cease to pay
and the hupltalb ,elnuloa over completely
to Lachlan Park and used as the admission
unit for the East Hospital for the
mentally 1117 If so should the
Committee be invited to become its
official Visitors?

8Dy (3). 8hould it de turned into a private or
intermediate hospital for psychiatric
patients? It secems doudbtful g
if there are encugh patients for this, OK
or if it is ocorrectly plased, or 1‘t N

the private prastitioners from H@
would find it worth while to ‘b

there? @

8D, (4). Should it be turned in ogpital
for the early tm§§' f aleoholics
when a new unit Royal Hobart
Hospital or e i8 uned for
the meant th unit for the early
treaugf the milder cases of

-} and mental illness?

(1) The Australasien Associationof
Psychiatrists, which willbe = College of Paychiatry
in the new year is now holding an examination
for the Diplome in Psychological Medicine,

Its standards will be as high as other similar
examinations, though its conditiens have been
modified to r£it in with the needs of those States
without & university diploma of their own,
Unfortunately Lachlan Park has met been recegnised
for teaching purposes as it does not fulfil the
necessary conditions, particularly with regard to
its nuaber of medical staff.
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It seems that unless this state of affairs is
remedied in the near future the chances of
augnenting the insufficient medical staff with
Junier appointeecs will be even more remote.
This new situation has made the changes in
the service and their expansion even more urgent.
(2) There are some 50 registered psychiatrie
nurses in Tasmania, not nearly all of whom are in
the NMental Health Service. It is recommended
that attention be given to nursing recruitment
and that an advisery committee be formed for
this purposs. More general trained nurses are
likely to do their paychiatric nursing training
when there is an early treatment unit in association
with the Royal Hobart Hospital, but they will
need a part of their training at Lachlan Park to
give them an all round knowledge. When~the/ old
West Hospital is altered some thought\should be
given to starting a mental deficienay\nursing
training there.

(3) Attendants should pé, trained by the
senior mursing starf, The training course
should be in-service, compulsary and some
recognition given for its successful completiom. It
examined by means of an oral and a practical
examination.

(4) It would de useful if the small

artisan staff were augmented to keep up the
maintenance standards and to employ more patients.
If this were done an orientation course for
artisans, to teach them about patient occupation

and the functions of the hospital would be of

value.




I would like to express my gratitude
to everyone sonserned for their very helpful
and friendly reception and their complete
co~-operation,

To you, Mr. Minister, the
Publiec Service Commissioner, the Director General
of Health, The Direetor of Mental Health, the
Payochiatrist Superintendent and staff of
Lachlan Park and to many others threughout the
general and special hospitals I owe my sincere
thanks for the meny kindnesses I received and

the oconsiderable assistance given to me.






